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1 - BEACON AT 3RD - HYDRONIC 210 days 11/20/25 9/23/26
PROJECT
2 - PRE-CONSTRUCTION 20 days 11/20/25 12/17/25
3 - PERMIT REVIEW / 20 days 11/20/25 12/17/25 .PERMITS
APPROVAL
4 |V m TOWNHALL 1day 12/9/25 12/9/25 TOWNHALL
5 - MOBLIZATION 15 days 12/1/25 12/19/25
6 (v g PM ARRIVES 1day 12/1/25 12/1/25 455-6 days
7 v wm “TRADESMAN ARRIVE 1day 12/3/25 12/3/25 6FS+1 day
8 |v =g BUILD OUT STORAGE 5 days 12/4/25 12/10/25 7 STORAGE AREA
9 - RECEIVE / STOCK 7 days 12/11/25 12/19/25 8 MATERIALS | e—
MATERIALS
10 - 'CONSTRUCTION 188 days 1/5/26 9/23/26
i - (CORRIDOR MAINS (EAST) 101 days  1/5/26 5/25/26 1
12 - 8TH FLOOR 45 days 1/5/26 3/6/26 1
1BV m DEMO CEILINGS 3 days 1/5/26 1/7/26 9 CEILING DEMO T, CEILING DEMO
14 - DRY ROUGH CEILING 7 days 1/29/26 2/6/26 49 DRY ROUGH Y ROUGH MAINS
MAINS MAINS
15 |& = INSULATE MAINS 9 days. 1/30/26 2/11/26 1455+1 day INSULATION INSULATION
16 - INSPECTIONS 2 days 2/12/26 2/13/26 15 INSPECTIONS INSPECTIONS
17 |& wm DRYWALL CEILINGS / 15 days 2/16/26 3/6/26 16 FINISHES —— FINISHES
FINISHES
18 - 7TH FLOOR 48 days 1/8/26 3/16/26 r 1
19 vV = DEMO CEILINGS 3 days 1/8/26 1/12/26 13 CEILING DEMO = CEILING DEMO
20 -y DRY ROUGH CEILING 6 days 2/9/26 2/16/26 14 DRY ROUGH DRY ROUGH MAINS
MAINS MAINS
21 & wm INSULATE MAINS 8 days 2/10/26 2/19/26 2055+1 day INSULATION _TNSHMHON
22 - INSPECTIONS 2 days 2/20/26 2/23/26 21 INSPECTIONS INSPECTIONS
23 |& wmg DRYWALL CEILINGS / 15 days 2/24/26 3/16/26 22 FINISHES I FINISHES
FINISHES
24 - 6TH FLOOR 51 days 1/13/26 3/24/26 r 1
5 |V = DEMO CEILINGS 3 days 1/13/26 1/15/26 19 CEILING DEMO S CEILING DEMO
26 - DRY ROUGH CEILING 6 days 2/17/26 2/24/26 20 DRY ROUGH DRY ROUGH MAINS
MAINS MAINS
27 |& wm INSULATE MAINS 8 days 2/18/26 2/27/26 2655+1 day INSULATION _-JTULATION
28 -y INSPECTIONS 2 days 3/2/26 3/3/26 27 INSPECTIONS INSPECTIONS
29 |& wmy DRYWALL CEILINGS / 15 days 3/4/26 3/24/26 28 FINISHES I FINISHES
FINISHES
30 - 5TH FLOOR 54 days 1/16/26 4/1/26 Ly 1
N v om DEMO CEILINGS 3 days 1/16/26 1/20/26 25 CEILING DEMO S| CEILING DEM
32 - DRY ROUGH CEILING 6 days 2/25/26 3/4/26 26 DRY ROUGH DRY ROUGH MAINS
MAINS MAINS
3 (& = INSULATE MAINS 8 days 2/26/26 3/9/26 3255+1 day INSULATION _—INSUU\"ON
34 - INSPECTIONS 2 days 3/10/26 3/11/26 33 INSPECTIONS INSPECTIONS
3 |& wm DRYWALL CEILINGS / 15 days 3/12/26 4/1/26 34 FINISHES e FINISHES
FINISHES
36 - 4TH FLOOR 57 days 1/21/26 4/9/26 I 1
37 -y DEMO CEILINGS 2 days 1/21/26 1/22/26 31 CEILING DEMO 2 CEILING DEMO
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38 - DRY ROUGH CEILING 6 days 3/5/26 3/12/26 32 DRY ROUGH " DRY ROUGH MAINS
MAINS MAINS
9 & m INSULATE MAINS 8days 3/6/26 3/17/26 3855+1 day INSULATION ) e INSULATION
40 -y INSPECTIONS 2days 3/18/26 3/19/26 39 INSPECTIONS T INSPECTIONS
o (& - DRYWALL CEILINGS / 15 days 3/20/26 4/9/26 40 FINISHES ——— FINISHES
FINISHES
42 - 3RD FLOOR 64 days 1/23/26 4/22/26 r 1
43 - DEMO CEILINGS 2days 1/23/26 1/26/26 37 CEILING DEMO H CEILING DEMO
44 - DRY ROUGH CEILING 6 days 3/18/26 3/25/26 39 DRY ROUGH DRY ROUGH MAINS
MAINS MAINS
45 |& wm INSULATE MAINS 8 days 3/19/26  3/30/26  44SS+1day INSULATION _—Iusuu\nou
46 - INSPECTIONS 2days 3/31/26 4/1/26 as INSPECTIONS INSPECTIONS
47 (& = DRYWALL CEILINGS / 15 days 4/2/26 4/22/26 a6 FINISHES I FINISHES
FINISHES
48 - 2ND FLOOR 68 days 1/27/26 4/30/26 r 1
29 |& m DEMOCEILINGS 2 days 1/27/26  1/28/26 43 CEILING DEMO o CEIINGDEMO
50 - DRY ROUGH CEILING 6 days 3/26/26 4/2/26 44 DRY ROUGH DRY ROUGH MAINS
MAINS MAINS
51 |& mg INSULATE MAINS 8days 3/27/26 4/7/26 5055+1 day INSULATION _TNSULAYION
52 - INSPECTIONS 2days 4/8/26 4/9/26 51 INSPECTIONS INSPECTIONS
53 (& = DRYWALLCEILINGS / 15 days  4/10/26  4/30/26 52 FINISHES ——— FINISHES
FINISHES
54 - GROUND FLOOR 7adays  1/27/26  5/8/26 r 1
55 (& wg DEMOCEILINGS 10 days 1/27/26  2/9/26 a3 CEILING DEMO =
56 - DRY ROUGH CEILING 6 days 4/3/26 4/10/26 50 DRY ROUGH DRY ROUGH MAINS
MAINS MAINS
57 |& wm INSULATE MAINS 8 days 4/6/26 4/15/26  5655+1 day INSULATION INSULATION
58 - INSPECTIONS 2days 4/16/26 4/17/26 57 INSPECTIONS INSPECTIONS
59 & = DRYWALL CEILINGS / 15 days  4/20/26  5/8/26 58 FINISHES —— FINISHES
FINISHES
60 - 9TH FLOOR 75 days 2/10/26 5/25/26 1
61 - DEMO CEILINGS 3days 2/10/26 2/12/26 49,55 CEILING DEMO
62 - DRY ROUGH CEILING 6 days 4/13/26 4/20/26 56 DRY ROUGH MAINS.
MAINS MAINS
63 |& = INSULATE MAINS 8 days 4/14/26  4/23/26  6255+1 day INSULATION _-Iusuumou
64 - INSPECTIONS 2days 4/24/26 4/27/26 63 INSPECTIONS INSPECTIONS
65 |& wm DRYWALL CEILINGS / 20 days 4/28/26 5/25/26 64 FINISHES FINISHES
FINISHES
66 - 'CORRIDOR MAINS 61 days 4/21/26 7/14/26 r
(WEST)
67 - 9TH FLOOR 24 days 4/21/26 5/22/26 r 1
68 - DEMO CEILINGS 2days 4/21/26 4/22/26 62 CEILING DEMO CEILING DEMO
69 |& mg DRY ROUGH CEILING 5 days 4/23/26 4/29/26 68 DRY ROUGH —Smmsssmmm DRY ROUGH MAINS
MAINS MAINS
0 (& - INSULATE MAINS 6 days 4/23/26  4/30/26 6955 INSULATION u—lmsuu\mm
n - INSPECTIONS 1day 5/1/26 5/1/26 70 INSPECTIONS INSPECTIONS
72 |& wm DRYWALL CEILINGS / 15 days 5/4/26 5/22/26 71 FINISHES s FINISHES
FINISHES
73 - 8TH FLOOR 24 days 4/23/26 5/26/26 r 1
74 - DEMO CEILINGS 2days 4/23/26 4/24/26 68 CEILING DEMO e ACTI.ING DEMO
Project: 01.21.26 Beacon at 3rd |  Task Milestone . Project Summary [ 1 Inactive Miestone Manual Task Manual Summary Rollup. s Siart-orly C External Tasks Deadine + Manual Progress
Date: 1/21/26 split e e aaaaa ‘Summary "1 nactive Task Inactive Summary 1 Duration-only "1 Finish-only a External Milestone ° Progress




o g [ fskrome Duaton [san e woweomes 1 ynan s Ds g renor e Jresan meease Iwsus | Jwsor wengs Jwson v s e lwesse e e D ve e s e s o
ode ‘ ) sl 1| e 11| Tl ol T | <k 10l 1| s hado 15| Shl ot T Tl | sk g1 15| s 1 1| shA i e sk i ]|t e 11| S ol <l e s gl 1| g 1| hl ot < i Sk g1 1| S 2ol ol hune s st | sk d 11| o ol
75 |& wm DRY ROUGH CEILING 4 days 4/27/26 4/30/26 74 DRY ROUGH 3 DRY ROUGH MAINS
MAINS MAINS
7% & wm INSULATE MAINS 5days 4/27/26 5/1/26 7555 INSULATION '_‘»lsuLATION
77 -y INSPECTIONS 2days 5/4/26 5/5/26 76 INSPECTIONS INSPECTIONS
78 |& - DRYWALL CEILINGS / 15 days 5/6/26 5/26/26 77 FINISHES e FINISHES
FINISHES
79 - 7TH FLOOR 25 days 4/27/26 5/29/26 1
80 - DEMO CEILINGS 2days 4/27/26 4/28/26 74 CEILING DEMO Y CEILING DEMO
81 |& DRY ROUGH CEILING 4 days 4/29/26 5/4/26 80 DRY ROUGH i DRY ROUGH MAINS
MAINS MAINS
82 |& = INSULATE MAINS 6 days 4/29/26  5/6/26 8155 INSULATION u_lmsuumou
83 - INSPECTIONS 2days 5/7/26 5/8/26 82 INSPECTIONS INSPECTIONS
84 (& wmg DRYWALL CEILINGS / 15 days 5/11/26 5/29/26 83 FINISHES e FINISHES
FINISHES
85 - 6TH FLOOR 25 days 4/29/26 6/2/26 r 1
86 - DEMO CEILINGS 2days 4/29/26 4/30/26 80 CEILING DEMO H CEILING DEMO
87 (& wm DRY ROUGH CEILING 4 days 5/1/26 5/6/26 86 DRY ROUGH = DRY ROUGH MAINS
MAINS MAINS
88 |& INSULATE MAINS 6 days 5/1/26 5/8/26 8755 INSULATION ATION
89 - INSPECTIONS 2days 5/11/26 5/12/26 88 INSPECTIONS INSPECTIONS
0 |& = DRYWALLCEILINGS / 15 days  5/13/26  6/2/26 89 FINISHES ——— FINISHES
FINISHES
91 - 5TH FLOOR 27 days 5/1/26 6/8/26 r 1
92 - DEMO CEILINGS 2days 5/1/26 5/4/26 86 CEILING DEMO = + CEILING DEMO
93 - DRY ROUGH CEILING 4 days 5/7/26 5/12/26 87 DRY ROUGH DRY ROUGH MAINS
MAINS MAINS
94 (& wm INSULATE MAINS 6 days 5/7/26 5/14/26 935S INSULATION _-lleuLATION
95 - INSPECTIONS 2days 5/15/26 5/18/26 94 INSPECTIONS INSPECTIONS
9% (& wg DRYWALL CEILINGS / 15 days 5/19/26 6/8/26 95 FINISHES ——— FINISHES
FINISHES
97 - 4TH FLOOR 29 days 5/5/26 6/12/26 r 1
98 - DEMO CEILINGS 2days 5/5/26 5/6/26 92 CEILING DEMO + CEILING DEMO
99 - DRY ROUGH CEILING 4 days 5/13/26 5/18/26 93 DRY ROUGH DRY ROUGH MAINS
MAINS MAINS
100 (& w5 INSULATE MAINS 6 days 5/13/26 5/20/26 9955 INSULATION | — ISULATION
101 - INSPECTIONS 2days 5/21/26 5/22/26 100 INSPECTIONS INSPECTIONS
102 (& =g DRYWALL CEILINGS / 15 days 5/25/26 6/12/26 101 FINISHES FINISHES
FINISHES
103 - 3RD FLOOR 31days 5/7/26 6/18/26 r 1
104 -y DEMO CEILINGS 2days 5/7/26 5/8/26 98 CEILING DEMO s CEILING DEMO
105 - DRY ROUGH CEILING 4 days 5/19/26 5/22/26 99 DRY ROUGH DRY ROUGH MAINS
MAINS
106 (& =g INSULATE MAINS 6 days 5/19/26 5/26/26 105SS INSULATION ’—TINSULAHON
107 - INSPECTIONS 2days 5/27/26 5/28/26 106 INSPECTIONS INSPECTIONS
108 (& Wy DRYWALL CEILINGS / 15 days 5/29/26 6/18/26 107 FINISHES I FINISHES
FINISHES
109 - 2ND FLOOR 33 days 5/11/26 6/24/26 1
110 - DEMO CEILINGS 2days 5/11/26 5/12/26 104 CEILING DEMO + CEILING DEMO
m - DRY ROUGH CEILING 4 days 5/25/26 5/28/26 105 DRY ROUGH “fwmmmm. DRY ROUGH MAINS
MAINS MAINS
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12 [& wm INSULATE MAINS 6 days 5/25/26  6/1/26 11185 INSULATION INSULATION
[ ] - INSPECTIONS 2days 6/2/26 6/3/26 112 INSPECTIONS. INSPECTIONS
[Ta]a = DRYWALL CEILINGS / 15 days 6/4/26 6/24/26 113 FINISHES I —— FIN
FINISHES
[15] = GROUND FLOOR 35days  5/13/26  6/30/26 r
[16] = DEMO CEILINGS 3 days 5/13/26  5/15/26 110 CEILING DEMO 4-CEILING DEMO
[17] - DRY ROUGH CEILING 5 days 5/29/26  6/4/26 111 DRY ROUGH —S— DRY ROUGH MAINS
MAINS MAINS
18 (& Wy INSULATE MAINS 6 days 5/29/26  6/5/26 17ss INSULATION INSULATION
[19] = INSPECTIONS 2days 6/8/26 6/9/26 118 INSPECTIONS INSEECTIONS
20 |&  wy DRYWALLCEILINGS / 15days ~ 6/10/26  6/30/26 119 FINISHES
FINISHES
[ = 10TH FLOOR a2days  5/18/26  7/18/26
[122] - DEMO CEILINGS 2 days 5/18/26  5/19/26 116 CEILING DEMO T CEILING DEMO
23] - DRY ROUGH CEILING 4 days 6/5/26 6/10/26 117 DRY ROUGH DRY ROUGH MAINS
MAINS MAINS
[12a |8 = INSULATE MAINS 6 days 6/5/26 6/12/26  1235S INSULATION ' — -—ATUMTION
[125] = INSPECTIONS 2days 6/15/26  6/16/26 124 INSPECTIONS INSPECTIONS
26 & = DRYWALLCEILINGS / 20days  6/17/26  7/14/26 125 FINISHES —
FINISHES
[ = EXPRESS RISERS Sedays  4/3/26  6/19/26 L 1
[28] = SCAN CONCRETE 3days 4326 4/7/26 50 X-RAY L X-RAY
[129] = ENGINEERREVIEW 5 days 4/8/26 4/14/26 128 ENGINEER H ENGINEER REVIEW
SCANS / HOLE REVIEW
LOCATIONS
[T130 ]| - CORE-DRILLHOLES 3 days a/15/26  4/17/26 129 CORE DRILL RE DRILL
[1317] - PIPE RISERS 6days 4/20/26  4/27/26 130 PIPE -PIPE
[132] = INSULATE / FIRE CAULK 3 days 4/24/26  4/28/26  1315S+4days  INSULATE INSULATE
[ = INSPECT 1day 4/29/26  4/29/26 132 INSPECTIONS
[134] = CONNECTTO CEILING 7 days 6/1/26  6/19/26  133,62,123  CONNECTIONS
[35 | - BOILER ROOM / 20 days 6/22/26  7/17/26 | E—
‘GROUND FLOOR
[136| = MAINS 0days  6/22/26  7/17/26 134 MAINS To—|
[137] = FCU CONNECTIONS a8days  7/20/26  9/23/26
[138] = 10TH FLOOR 3days 7/20/26  7/22/26
[T139] - CONNECT FCU'S 3days 7/20/26 7/22/26 136 FCU CONNECTION
[T1a0 | - 9TH FLOOR 5days 7/23/26  7/29/26
[1a] == CONNECTFCU'S 5 days 7/23/26  7/29/26 139 FCU CONNECTION
[12] = 8TH FLOOR Sdays  7/30/26  8/5/26
[ = CONNECTFCU'S 5 days 7/30/26 /526 141 FCU CONNECTION
[1aa]| = 7TH FLOOR 5 days 8/6/26 8/12/26
[1as] = CONNECTFCU'S 5 days 8/6/26  8/12/26 143 FCU CONNECTION
[1a6] = 6TH FLOOR Sdays  8/13/26  8/19/26
[ = CONNECTFCU'S 5 days 8/13/26  8/19/26 145 FCU CONNECTION
[1a8] = STH FLOOT Sdays  8/20/26  8/26/26
[0 = CONNECTFCU'S 5 days 8/20/26  8/26/26 147 FCU CONNECTION
[0 = 4TH FLOOR Sdays  8/27/26  9/2/26
[151] = CONNECTFCU'S 5 days 8/27/26  9/2/26 149 FCU CONNECTION
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3RD FLOOR 5days 9/3/26 9/9/26
'CONNECT FCU'S 5days 9/3/26 9/9/26 151 FCU CONNECTION
2ND FLOOR 5days 9/10/26 9/16/26
- 'CONNECT FCU'S 5days 9/10/26 9/16/26 153 FCU CONNECTION
- ‘GROUND FLOOR 5days 9/17/26 9/23/26
= 'CONNECT FCU'S 5days 9/17/26 9/23/26 155 FCU CONNECTION
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