
ID Task 

Mode

Task Name Duration Start Finish Predecessors Resource Names

1 BEACON AT 3RD - HYDRONIC 

PROJECT

210 days 11/20/25 9/23/26

2 PRE-CONSTRUCTION 20 days 11/20/25 12/17/25

3 PERMIT REVIEW / 

APPROVAL

20 days 11/20/25 12/17/25 .PERMITS

4 TOWNHALL 1 day 12/9/25 12/9/25 TOWNHALL

5 MOBLIZATION 15 days 12/1/25 12/19/25

6 PM ARRIVES 1 day 12/1/25 12/1/25 4SS-6 days

7 TRADESMAN ARRIVE 1 day 12/3/25 12/3/25 6FS+1 day

8 BUILD OUT STORAGE 

AREA

5 days 12/4/25 12/10/25 7 STORAGE AREA

9 RECEIVE / STOCK 

MATERIALS

7 days 12/11/25 12/19/25 8 MATERIALS

10 CONSTRUCTION 188 days 1/5/26 9/23/26

11 CORRIDOR MAINS (EAST) 101 days 1/5/26 5/25/26

12 8TH FLOOR 45 days 1/5/26 3/6/26

13 DEMO CEILINGS 3 days 1/5/26 1/7/26 9 CEILING DEMO

14 DRY ROUGH CEILING

MAINS

7 days 1/29/26 2/6/26 49 DRY ROUGH 

MAINS

15 INSULATE MAINS 9 days 1/30/26 2/11/26 14SS+1 day INSULATION

16 INSPECTIONS 2 days 2/12/26 2/13/26 15 INSPECTIONS

17 DRYWALL CEILINGS /

FINISHES

15 days 2/16/26 3/6/26 16 FINISHES

18 7TH FLOOR 48 days 1/8/26 3/16/26

19 DEMO CEILINGS 3 days 1/8/26 1/12/26 13 CEILING DEMO

20 DRY ROUGH CEILING

MAINS

6 days 2/9/26 2/16/26 14 DRY ROUGH 

MAINS

21 INSULATE MAINS 8 days 2/10/26 2/19/26 20SS+1 day INSULATION

22 INSPECTIONS 2 days 2/20/26 2/23/26 21 INSPECTIONS

23 DRYWALL CEILINGS /

FINISHES

15 days 2/24/26 3/16/26 22 FINISHES

24 6TH FLOOR 51 days 1/13/26 3/24/26

25 DEMO CEILINGS 3 days 1/13/26 1/15/26 19 CEILING DEMO

26 DRY ROUGH CEILING

MAINS

6 days 2/17/26 2/24/26 20 DRY ROUGH 

MAINS

27 INSULATE MAINS 8 days 2/18/26 2/27/26 26SS+1 day INSULATION

28 INSPECTIONS 2 days 3/2/26 3/3/26 27 INSPECTIONS

29 DRYWALL CEILINGS /

FINISHES

15 days 3/4/26 3/24/26 28 FINISHES

30 5TH FLOOR 54 days 1/16/26 4/1/26

31 DEMO CEILINGS 3 days 1/16/26 1/20/26 25 CEILING DEMO

32 DRY ROUGH CEILING

MAINS

6 days 2/25/26 3/4/26 26 DRY ROUGH 

MAINS

33 INSULATE MAINS 8 days 2/26/26 3/9/26 32SS+1 day INSULATION

34 INSPECTIONS 2 days 3/10/26 3/11/26 33 INSPECTIONS

35 DRYWALL CEILINGS /

FINISHES

15 days 3/12/26 4/1/26 34 FINISHES

36 4TH FLOOR 57 days 1/21/26 4/9/26

37 DEMO CEILINGS 2 days 1/21/26 1/22/26 31 CEILING DEMO

CEILING DEMO

DRY ROUGH MAINS

INSULATION

INSPECTIONS

FINISHES

CEILING DEMO

DRY ROUGH MAINS

INSULATION

INSPECTIONS

FINISHES

CEILING DEMO

DRY ROUGH MAINS

INSULATION

INSPECTIONS

FINISHES

CEILING DEMO

DRY ROUGH MAINS

INSULATION

INSPECTIONS

FINISHES

CEILING DEMO
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ID Task 
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Task Name Duration Start Finish Predecessors Resource Names

38 DRY ROUGH CEILING

MAINS

6 days 3/5/26 3/12/26 32 DRY ROUGH 

MAINS

39 INSULATE MAINS 8 days 3/6/26 3/17/26 38SS+1 day INSULATION

40 INSPECTIONS 2 days 3/18/26 3/19/26 39 INSPECTIONS

41 DRYWALL CEILINGS /

FINISHES

15 days 3/20/26 4/9/26 40 FINISHES

42 3RD FLOOR 64 days 1/23/26 4/22/26

43 DEMO CEILINGS 2 days 1/23/26 1/26/26 37 CEILING DEMO

44 DRY ROUGH CEILING

MAINS

6 days 3/18/26 3/25/26 39 DRY ROUGH 

MAINS

45 INSULATE MAINS 8 days 3/19/26 3/30/26 44SS+1 day INSULATION

46 INSPECTIONS 2 days 3/31/26 4/1/26 45 INSPECTIONS

47 DRYWALL CEILINGS /

FINISHES

15 days 4/2/26 4/22/26 46 FINISHES

48 2ND FLOOR 68 days 1/27/26 4/30/26

49 DEMO CEILINGS 2 days 1/27/26 1/28/26 43 CEILING DEMO

50 DRY ROUGH CEILING

MAINS

6 days 3/26/26 4/2/26 44 DRY ROUGH 

MAINS

51 INSULATE MAINS 8 days 3/27/26 4/7/26 50SS+1 day INSULATION

52 INSPECTIONS 2 days 4/8/26 4/9/26 51 INSPECTIONS

53 DRYWALL CEILINGS /

FINISHES

15 days 4/10/26 4/30/26 52 FINISHES

54 GROUND FLOOR 74 days 1/27/26 5/8/26

55 DEMO CEILINGS 10 days 1/27/26 2/9/26 43 CEILING DEMO

56 DRY ROUGH CEILING

MAINS

6 days 4/3/26 4/10/26 50 DRY ROUGH 

MAINS

57 INSULATE MAINS 8 days 4/6/26 4/15/26 56SS+1 day INSULATION

58 INSPECTIONS 2 days 4/16/26 4/17/26 57 INSPECTIONS

59 DRYWALL CEILINGS /

FINISHES

15 days 4/20/26 5/8/26 58 FINISHES

60 9TH FLOOR 75 days 2/10/26 5/25/26

61 DEMO CEILINGS 3 days 2/10/26 2/12/26 49,55 CEILING DEMO

62 DRY ROUGH CEILING

MAINS

6 days 4/13/26 4/20/26 56 DRY ROUGH 

MAINS

63 INSULATE MAINS 8 days 4/14/26 4/23/26 62SS+1 day INSULATION

64 INSPECTIONS 2 days 4/24/26 4/27/26 63 INSPECTIONS

65 DRYWALL CEILINGS /

FINISHES

20 days 4/28/26 5/25/26 64 FINISHES

66 CORRIDOR MAINS 

(WEST)

61 days 4/21/26 7/14/26

67 9TH FLOOR 24 days 4/21/26 5/22/26

68 DEMO CEILINGS 2 days 4/21/26 4/22/26 62 CEILING DEMO

69 DRY ROUGH CEILING

MAINS

5 days 4/23/26 4/29/26 68 DRY ROUGH 

MAINS

70 INSULATE MAINS 6 days 4/23/26 4/30/26 69SS INSULATION

71 INSPECTIONS 1 day 5/1/26 5/1/26 70 INSPECTIONS

72 DRYWALL CEILINGS /

FINISHES

15 days 5/4/26 5/22/26 71 FINISHES

73 8TH FLOOR 24 days 4/23/26 5/26/26

74 DEMO CEILINGS 2 days 4/23/26 4/24/26 68 CEILING DEMO

DRY ROUGH MAINS

INSULATION

INSPECTIONS

FINISHES

CEILING DEMO

DRY ROUGH MAINS

INSULATION

INSPECTIONS

FINISHES

CEILING DEMO

DRY ROUGH MAINS

INSULATION

INSPECTIONS

FINISHES

CEILING DEMO

DRY ROUGH MAINS

INSULATION

INSPECTIONS

FINISHES

CEILING DEMO

DRY ROUGH MAINS

INSULATION

INSPECTIONS

FINISHES

CEILING DEMO

DRY ROUGH MAINS

INSULATION

INSPECTIONS

FINISHES

CEILING DEMO
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75 DRY ROUGH CEILING

MAINS

4 days 4/27/26 4/30/26 74 DRY ROUGH 

MAINS

76 INSULATE MAINS 5 days 4/27/26 5/1/26 75SS INSULATION

77 INSPECTIONS 2 days 5/4/26 5/5/26 76 INSPECTIONS

78 DRYWALL CEILINGS /

FINISHES

15 days 5/6/26 5/26/26 77 FINISHES

79 7TH FLOOR 25 days 4/27/26 5/29/26

80 DEMO CEILINGS 2 days 4/27/26 4/28/26 74 CEILING DEMO

81 DRY ROUGH CEILING

MAINS

4 days 4/29/26 5/4/26 80 DRY ROUGH 

MAINS

82 INSULATE MAINS 6 days 4/29/26 5/6/26 81SS INSULATION

83 INSPECTIONS 2 days 5/7/26 5/8/26 82 INSPECTIONS

84 DRYWALL CEILINGS /

FINISHES

15 days 5/11/26 5/29/26 83 FINISHES

85 6TH FLOOR 25 days 4/29/26 6/2/26

86 DEMO CEILINGS 2 days 4/29/26 4/30/26 80 CEILING DEMO

87 DRY ROUGH CEILING

MAINS

4 days 5/1/26 5/6/26 86 DRY ROUGH 

MAINS

88 INSULATE MAINS 6 days 5/1/26 5/8/26 87SS INSULATION

89 INSPECTIONS 2 days 5/11/26 5/12/26 88 INSPECTIONS

90 DRYWALL CEILINGS /

FINISHES

15 days 5/13/26 6/2/26 89 FINISHES

91 5TH FLOOR 27 days 5/1/26 6/8/26

92 DEMO CEILINGS 2 days 5/1/26 5/4/26 86 CEILING DEMO

93 DRY ROUGH CEILING

MAINS

4 days 5/7/26 5/12/26 87 DRY ROUGH 

MAINS

94 INSULATE MAINS 6 days 5/7/26 5/14/26 93SS INSULATION

95 INSPECTIONS 2 days 5/15/26 5/18/26 94 INSPECTIONS

96 DRYWALL CEILINGS /

FINISHES

15 days 5/19/26 6/8/26 95 FINISHES

97 4TH FLOOR 29 days 5/5/26 6/12/26

98 DEMO CEILINGS 2 days 5/5/26 5/6/26 92 CEILING DEMO

99 DRY ROUGH CEILING

MAINS

4 days 5/13/26 5/18/26 93 DRY ROUGH 

MAINS

100 INSULATE MAINS 6 days 5/13/26 5/20/26 99SS INSULATION

101 INSPECTIONS 2 days 5/21/26 5/22/26 100 INSPECTIONS

102 DRYWALL CEILINGS /

FINISHES

15 days 5/25/26 6/12/26 101 FINISHES

103 3RD FLOOR 31 days 5/7/26 6/18/26

104 DEMO CEILINGS 2 days 5/7/26 5/8/26 98 CEILING DEMO

105 DRY ROUGH CEILING

MAINS

4 days 5/19/26 5/22/26 99 DRY ROUGH 

MAINS

106 INSULATE MAINS 6 days 5/19/26 5/26/26 105SS INSULATION

107 INSPECTIONS 2 days 5/27/26 5/28/26 106 INSPECTIONS

108 DRYWALL CEILINGS /

FINISHES

15 days 5/29/26 6/18/26 107 FINISHES

109 2ND FLOOR 33 days 5/11/26 6/24/26

110 DEMO CEILINGS 2 days 5/11/26 5/12/26 104 CEILING DEMO

111 DRY ROUGH CEILING

MAINS

4 days 5/25/26 5/28/26 105 DRY ROUGH 

MAINS

DRY ROUGH MAINS

INSULATION

INSPECTIONS

FINISHES

CEILING DEMO

DRY ROUGH MAINS

INSULATION

INSPECTIONS

FINISHES

CEILING DEMO

DRY ROUGH MAINS

INSULATION

INSPECTIONS

FINISHES

CEILING DEMO

DRY ROUGH MAINS

INSULATION

INSPECTIONS

FINISHES

CEILING DEMO

DRY ROUGH MAINS

INSULATION

INSPECTIONS

FINISHES

CEILING DEMO

DRY ROUGH MAINS

INSULATION

INSPECTIONS

FINISHES

CEILING DEMO

DRY ROUGH MAINS
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112 INSULATE MAINS 6 days 5/25/26 6/1/26 111SS INSULATION

113 INSPECTIONS 2 days 6/2/26 6/3/26 112 INSPECTIONS

114 DRYWALL CEILINGS /

FINISHES

15 days 6/4/26 6/24/26 113 FINISHES

115 GROUND FLOOR 35 days 5/13/26 6/30/26

116 DEMO CEILINGS 3 days 5/13/26 5/15/26 110 CEILING DEMO

117 DRY ROUGH CEILING

MAINS

5 days 5/29/26 6/4/26 111 DRY ROUGH 

MAINS

118 INSULATE MAINS 6 days 5/29/26 6/5/26 117SS INSULATION

119 INSPECTIONS 2 days 6/8/26 6/9/26 118 INSPECTIONS

120 DRYWALL CEILINGS /

FINISHES

15 days 6/10/26 6/30/26 119 FINISHES

121 10TH FLOOR 42 days 5/18/26 7/14/26

122 DEMO CEILINGS 2 days 5/18/26 5/19/26 116 CEILING DEMO

123 DRY ROUGH CEILING

MAINS

4 days 6/5/26 6/10/26 117 DRY ROUGH 

MAINS

124 INSULATE MAINS 6 days 6/5/26 6/12/26 123SS INSULATION

125 INSPECTIONS 2 days 6/15/26 6/16/26 124 INSPECTIONS

126 DRYWALL CEILINGS /

FINISHES

20 days 6/17/26 7/14/26 125 FINISHES

127 EXPRESS RISERS 56 days 4/3/26 6/19/26

128 SCAN CONCRETE 3 days 4/3/26 4/7/26 50 X-RAY

129 ENGINEER REVIEW 

SCANS / HOLE 

LOCATIONS

5 days 4/8/26 4/14/26 128 ENGINEER 

REVIEW

130 CORE-DRILL HOLES 3 days 4/15/26 4/17/26 129 CORE DRILL

131 PIPE RISERS 6 days 4/20/26 4/27/26 130 .PIPE

132 INSULATE / FIRE CAULK 3 days 4/24/26 4/28/26 131SS+4 days INSULATE

133 INSPECT 1 day 4/29/26 4/29/26 132 INSPECTIONS

134 CONNECT TO CEILING 

MAINS

7 days 6/11/26 6/19/26 133,62,123 CONNECTIONS

135 BOILER ROOM / 

GROUND FLOOR

20 days 6/22/26 7/17/26

136 MAINS 20 days 6/22/26 7/17/26 134 .MAINS

137 FCU CONNECTIONS 48 days 7/20/26 9/23/26

138 10TH FLOOR 3 days 7/20/26 7/22/26

139 CONNECT FCU'S 3 days 7/20/26 7/22/26 136 FCU CONNECTIONS

140 9TH FLOOR 5 days 7/23/26 7/29/26

141 CONNECT FCU'S 5 days 7/23/26 7/29/26 139 FCU CONNECTIONS

142 8TH FLOOR 5 days 7/30/26 8/5/26

143 CONNECT FCU'S 5 days 7/30/26 8/5/26 141 FCU CONNECTIONS

144 7TH FLOOR 5 days 8/6/26 8/12/26

145 CONNECT FCU'S 5 days 8/6/26 8/12/26 143 FCU CONNECTIONS

146 6TH FLOOR 5 days 8/13/26 8/19/26

147 CONNECT FCU'S 5 days 8/13/26 8/19/26 145 FCU CONNECTIONS

148 5TH FLOOT 5 days 8/20/26 8/26/26

149 CONNECT FCU'S 5 days 8/20/26 8/26/26 147 FCU CONNECTIONS

150 4TH FLOOR 5 days 8/27/26 9/2/26

151 CONNECT FCU'S 5 days 8/27/26 9/2/26 149 FCU CONNECTIONS

INSULATION

INSPECTIONS

FINISHES

CEILING DEMO

DRY ROUGH MAINS

INSULATION

INSPECTIONS

CEILING DEMO

DRY ROUGH MAINS

INSULATION

INSPECTIONS

X-RAY

ENGINEER REVIEW

CORE DRILL

.PIPE

INSULATE

INSPECTIONS

CONNECTIONS
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152 3RD FLOOR 5 days 9/3/26 9/9/26

153 CONNECT FCU'S 5 days 9/3/26 9/9/26 151 FCU CONNECTIONS

154 2ND FLOOR 5 days 9/10/26 9/16/26

155 CONNECT FCU'S 5 days 9/10/26 9/16/26 153 FCU CONNECTIONS

156 GROUND FLOOR 5 days 9/17/26 9/23/26

157 CONNECT FCU'S 5 days 9/17/26 9/23/26 155 FCU CONNECTIONS
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