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January 13, 2022

Dear Mr. George Prieto,

Thank you for the opportunity to present Village at Entrada Homeowners Association, Inc. with this
reserve study proposal.

As a fiduciary, your Board of Directors has been entrusted to represent and protect the best interests
of their community. Our expert reserve study will be the guide that you and your board rely on for
maintaining sufficient reserve funds and prioritizing long-term capital planning.

While our industry-leading team of consultants have conducted over 26,000 reserve studies, they
will approach your study with the firm understanding that your community’s needs are truly unique.
That's why we guarantee:

FULL ENGAGEMENT
2
@8 It's our job to understand your specific concerns and to discuss your priorities in order to
ensure your reserve study experience exceeds your expectations.

DETAILED UNDERSTANDING

o,
v— We will do whatever it takes to ensure Village at Entrada ]00 A)

[V QU
Homeowners Association, Inc. has complete confidence in ASSURANCE
interpreting and putting into practice our findings and T
recommendations. \v/

ONGOING SUPPORT

% This will not be a one-and-done report. Unlike other firms, we provide your current and future
8 8 boards with additional insight, availability to answer questions and guidance well beyond
report delivery.

At Reserve Advisors, we take great pride in helping communities thrive. By applying industry leading
expertise, we deliver unbiased guidance that supports the Village at Entrada Homeowners
Association, Inc. Board with maintaining their community’s long-term physical and financial health.

Please sign and return the Confirmation of Services page to get started.

Sincerely,

Tt b=

Matt Kuisle, Southeast Regional Executive Director
(800) 980-9881

(800) 980-9881 » www.reserveadvisors.com
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RESERVE STUDY BENEFITS

FOR BOARDS

¢/ Fulfills your fiduciary responsibility
v/ Supports board decisions

v/ Streamlines your budget process
¢/ Prioritizes capital projects

FOR HOMEOWNERS

v/ Ensures fair and equitable reserve
contributions

v/ Reduces long-term cost of ownership

v/ Minimizes risk of assessments

MAIN REASONS COMMUNITIES CHOOSE RESERVE ADVISORS

v/ Multi-disciplined Expert Engineers

+ With more than 40 engineers,
we match our expertise with your
community rather than a “one size
fits all” engineer

v/ Comprehensive Reports to Solve
Problems Before They Escalate

+ Thorough condition assessments that
prioritize your near-term projects

« Best practices and technical
illustrations to better understand project
scope and compare contractor bids

v/ Unbiased Recommendations With
Your Best Interests in Mind

+ We do not provide design or project
management services

« We do not profit from your capital
projects

v/ Unmatched Local Experience

v/ Dedicated Support During and
After the Reserve Study

+ Industry leading support by our team
of multi-disciplined engineers ensures
your complete satisfaction

v/ Knowledge of Local Replacement
Costs

+ Our proprietary cost database
comprises actual client project costs
and is the basis for adequate — not
excessive — reserve budgets

v/ Exclusive and Unique Easy-to-use
Expenditures Table

* View all of your community’s reserve
components in one place

+ See all of your prioritized capital
projects for the next 30 years

« Intimate working knowledge of local costs and conditions that affect your community

(800) 980-9881 » www.reserveadvisors.com
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CLIENTS SERVED NEAR YOU

Red represents your property, Green represents our clients.

References available upon request.
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The Moody River Estates Community Association, Inc.
Tamiami Village and RV Park

Lakeside at Lochmoor Condominium Association, Inc.
North Star Yacht Club Condominium Association, Inc.
Carriage Village Land Owners Association, Inc.

Foxmoor Lakes Master Association, Inc. (including Quads)
Emerald Cove at Cape Coral Community Association, Inc.
Riviera - Fort Myers Condominium Association, Inc.

St. Tropez - Fort Myers Condominium Association, Inc.
Riviera - Fort Myers Master Association, Inc.

Alta Mar Condominium Association, Inc.

Sandoval Community Association, Inc.

McGregor Reserve Community Association, Inc.

Villas | (Anguilla & Pamplico) at Sandoval Neighborhood Association, Inc.

The Residence Condominium Owners' Association, Inc.

Courtside Landings Condominium Association, Inc.

Commodore Club Condominium Association of Burnt Store Marina, Inc.
Grande Isle Towers | and || Condominium Association, Inc.

Grande Isle Towers lll and IV Condominium Association, Inc.

South Pass Condominium Association, Inc.

www.reserveadvisors.c
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QUALIFICATIONS

SPECIALIZING IN RESERVE STUDIES SINCE 1991

Reserve Advisors is an engineering firm that specializes in 44
reserve study consulting services for common-interest LM
communities. We’ve partnered with more than 26,000 clients,
providing communities across the United States the peace of
mind that comes from long-term planning and proactive asset 26 000
management. Our full-time staff of engineers conduct life and J
valuation analyses for building, mechanical system, site and
recreational components and utilizes its breadth of
experience to deliver the most realistic capital planning

solutions in the industry. 270.'-

YEARS OF RESERVE STUDY EXPERIENCE

RESERVE STUDIES CONDUCTED

A LEADERSHIP TEAM LIKE NO OTHER

Reserve Advisors’ leadership team comprises 5 licensed professional engineers with a combined 50
years of reserve study experience. What sets our leadership team apart is the around-the-clock
collaboration they demonstrate to share field intelligence, market trends and to discover new
products, materials, and best practices. The intelligence they gather is constantly enhancing our
recommendations for the good of your community, and keeps Reserve Advisors a step ahead.

Matt Kuisle
REGIONAL
EXECUTIVE DIRECTOR

21 Years of Experience
275+ Studies Conducted

B.S. CIVIL ENGINEERING
Professional Engineer (FL)

Reserve Specialist
Professional Reserve Analyst

Nancy Daniel
REGIONAL
ENGINEERING MANAGER

7 Years of Experience
350+ Studies Conducted

B.S. MECHANICAL ENGINEERING
Professional Engineer (TX)

Reserve Specialist

Licensed Community Association Manager (FL)

(800) 980-9881 * www.reserveadvisors.com
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SCOPE OF WORK
FOR CONFIDENCE IN ALL DECISIONS

Reserve Advisors will perform a Full Reserve Study (Level 1) in accordance with Community
Associations Institute (CAI) National Reserve Study Standards. The reserve study includes both a
physical analysis and financial analysis of your association’s common property. Your reserve study
comprises the following activities:

Physical Analysis: The reserve study consultant develops a detailed list of reserve components, also
known as a component inventory, and related quantities for each. A condition assessment or
physical evaluation is completed for each reserve component and the current condition of each is
documented with photographs. Life and valuation estimates are performed to determine estimated
useful lives, remaining useful lives and current cost of repair or replacement.

Financial Analysis: The reserve study consultant identifies the current reserve fund status in terms of
cash value. A funding plan is then prepared. The funding plan outlines recommended annual reserve
contributions to offset the future cost of capital projects over the next 30 years.

Village at Entrada Homeowners Association, Inc. comprises 746 homes in Cape Coral. We've
identified and will include the following reserve components in your Full Reserve Study:

Site Components
¢ Pools including Fence, Deck,
Mechanicals & Furniture (2)
o Whirlpool/Spa

Ponds (9)
Irrigation System
Landscaping
Perimeter Walls

e Basketball Court e Monuments

¢ Shuffleboard Courts

e Tennis Courts (2) Clubhouse Elements

¢ Playground ¢ Roofs including Assembly

e Streets & Curbs o Exterior Wall Finishes

e Post or Pole Lights ¢ Plumbing, Mechanical and HVAC
o Sidewalks Systems

¢ Walking Paths

Scope of work includes all property owned-in-common as defined in your association’s declaration and other property
specifically identified that you'd like us to include.

(800) 980-9881 » www.reserveadvisors.com
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KEY ELEMENTS OF YOUR RESERVE ADVISORS RESERVE STUDY
INDUSTRY LEADING SUPPORT
¥"Your reserve study experience is tailored to your specific needs, ensuring your community’s
concerns are thoroughly addressed and its priorities are met

We provide current and future boards with additional insight, availability to answer questions
and guidance well beyond report delivery

AN

TABLES AND GRAPHS EXCLUSIVE TO RESERVE ADVISORS

v/ Reserve Expenditures - View your community’s entire schedule of prioritized expenditures for
the next 30-years; on one spreadsheet

RESERVE EXPENDITURES

Estimated
1st Yearof RUL=10 1 2 3 4 5
Reserve Component Inventory Event  FY2021 2022 2023 2024 2025 2026
Exterior Building Elements
Roofs, Asphalt Shingles, Phased 2025 228,696 234414
Roofs, Flat, Phased 2025 71,748 73,542
Walls, Stucco, Paint Finishes and Capital Repairs 2022 38,438 39,398 40,383
Walls, Trim, Soffits and Fascia, Paint Finishes 2022 12812 13,133 13,461
Property Site Elements DOWNLOAD EXAMPLE
Asphalt Pavement, Mill and Overlay, Phased 2025 108,643 111,359
Pavers, Masonry 2025 22518
Retaining Walls, Timber (Replace with Masonry) 2024 76,998 78,923
Anticipated Expenditures, By Year 0 51,250 52531 130,842 510,528 419315

v Funding Plan - Establishes adequate, not excessive recommended annual reserve
contributions to meet your future project needs

RESERVE FUNDING PLAN
Individual Reserve Budgets & Cash Flows for the Next 30 Years

FY2021 2022 2023 2024 2025 2026

Reserves at Beginning of Year 567,289 666,648 357,432
Total Recommended Reserve Contributions 92,000 95,500 109,500
Estimated Interest Earned, During Year 7,359 8.265 2,430
Anticipated Expenditures, By Year 0 (51,250) (52,531)  (130,842)  (510,528) (419,315)
Anticipated Reserves at Year End $666.648 $719.163 $774 541 $755.323 $357.432 $50.047

(800) 980-9881 » www.reserveadvisors.com
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KEY ELEMENTS OF YOUR RESERVE ADVISORS RESERVE STUDY

AN

Reserve Funding Graph highlights your community’s financial health and provides visibility to
your projected 30-year cash flow
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COMPREHENSIVE REPORTS

Reserve Advisors delivers insights that enhance your ability
to make informed decisions. Our reports:

v" Include detailed photos that document the condition of
your property

v Provide project-specific best practices and diagrams to
help you understand the scope of future projects
v" Recommend preventative maintenance activities to o rer———
maximize component useful lives
{ . DOWNLOAD EXAMPLE
—J
FORESITE

v Our proprietary cloud-based application that allows for easy collaboration with your board.
Record comments and bids. Also track actual replacement costs and reserve contributions
over time. Optionally, subscribe to ForeSite Plus to create unlimited reserve expenditure and
reserve funding scenarios. View Preview Video

Download Our Report Overview

(800) 980-9881 » www.reserveadvisors.com
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It is more than just a reserve study.

It’s added value and peace of mind with unconditional support.

CONFIRMATION OF SERVICES FOR
VILLAGE AT ENTRADA HOMEOWNERS ASSOCIATION, INC.

Full Reserve Study for a total investment of $7,600 (includes all expenses). You'll receive:

o_ e Electronic PDF Report with 30-year Reserve Expenditure and Funding Plan tables
o e Excel file of Reserve Expenditures and Funding Plan with formulas for “what-if’ scenarios

R ¢ We tailor your experience to your specific needs and ensure your priorities are addressed
O o Meeting with our engineer on the day of our visual property inspection
LT o We are available to answer questions and to provide guidance well beyond report delivery

q » ForeSite Basic — Access your reserve study files online, record comments and project
o costs. Also, receive a free 60-day trial to ForeSite Plus.

OPTIONAL SERVI
One (1) Bound Report hard co {a@;ﬁ Additional copies at $75 ea. — indicate quantity:

ForeSite™ Plus 3-year subscription empd S to create, share and collaborate

with unlimited models and W?
Insurance Appraisal-by-a<Credentialed member of the American
e Flood Values for an additional $200

To authorize the reserve study:

iety of Appraisers for $1,500

1. Sign and email agreement to 2. Send $3,800 retainer to:
Matt@reserveadvisprs.com. Reserve Advisors, LLC
735 N. Water Street, Suite 175
Signature: N i ( ( Milwaukee, Wl 53202
(Print Name): { ﬂ & M0n d Jua “ *Retainer invoice will be emailed to you and is due upon authorization
Title: P = vl: w and prior to inspection. The balance is due net 30 days from report
. | Yeg shipment. Following receipt of balance due, you may request one set
Date: FLL ruwary ). 207 75 of complimentary changes within six months of report shipment.

For: Village at Ehtrad‘a Homeowners Agreement is subject to our Professional Services Conditions.

Association, Inc. (213161)
You will receive your electronic report approximately four (4) weeks after our inspection, based on timely receipt of all

necessary information from you. Authorization to inspection time varies depending on demand for our services. This
proposal, dated January 13, 2022, is valid for 45 days.

(800) 980-9881 = www.reserveadvisors.com
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PROFESSIONAL SERVICE CONDITIONS

Our Services - Reserve Advisors, LLC (RA) performs its services as an independent contractor in accordance with our
professional practice standards and its compensation is not contingent upon our conclusions. The purpose of our reserve study is to
provide a budget planning tool that identifies the current status of the reserve fund, and an opinion recommending an annual funding
plan to create reserves for anticipated future replacement expenditures of the property.

Our inspection and analysis of the subject property is limited to visual observations, is noninvasive and is not meant to nor does
it include investigation into statutory, regulatory or code compliance. RA inspects sloped roofs from the ground and inspects flat roofs
where safe access (stairs or ladder permanently attached to the structure) is available. The report is based upon a “snapshot in time” at
the moment of inspection. RA may note visible physical defects in our report. The inspection is made by employees generally familiar
with real estate and building construction but in the absence of invasive testing RA cannot opine on, nor is RA responsible for, the
structural integrity of the property including its conformity to specific governmental code requirements for fire, building, earthquake, and
occupancy, or any physical defects that were not readily apparent during the inspection.

RA is not responsible for conditions that have changed between the time of inspection and the issuance of the report. RA does
not investigate, nor assume any responsibility for any existence or impact of any hazardous materials, such as asbestos, urea-
formaldehyde foam insulation, other chemicals, toxic wastes, environmental mold or other potentially hazardous materials or structural
defects that are latent or hidden defects which may or may not be present on or within the property. RA does not make any soil analysis
or geological study as part of its services; nor does RA investigate water, oil, gas, coal, or other subsurface mineral and use rights or
such hidden conditions. RA assumes no responsibility for any such conditions. The Report contains opinions of estimated costs and
remaining useful lives which are neither a guarantee of the actual costs of replacement nor a guarantee of remaining useful lives of any
property element.

RA assumes, without independent verification, the accuracy of all data provided to it. You agree to indemnify and hold RA
harmless against and from any and all losses, claims, actions, damages, expenses or liabilities, including reasonable attorneys' fees, to
which we may become subject in connection with this engagement, because of any false, misleading or incomplete information which
we have relied upon supplied by you or others under your direction, or which may result from any improper use or reliance on the Report
by you or third parties under your control or direction. Your obligation for indemnification and reimbursement shall extend to any director,
officer, employee, affiliate, or agent of RA. Liability of RA and its employees, affiliates, and agents for errors and omissions, if any, in this
work is limited to the amount of its compensation for the work performed in this engagement.

Report - RA completes the services in accordance with the Proposal. The Report represents a valid opinion of RA's findings and
recommendations and is deemed complete. RA, however, considers any additional information made available to us within 6 months of
issuing the Report if a timely request for a revised Report is made. RA retains the right to withhold a revised Report if payment for
services was not tendered in a timely manner. All information received by RA and all files, work papers or documents developed by RA
during the course of the engagement shall remain the property of RA and may be used for whatever purpose it sees fit.

Your Obligations - You agree to provide us access to the subject property for an on-site visual inspection. You agree to provide
RA all available, historical and budgetary information, the governing documents, and other information that we request and deem
necessary to complete the Report. You agree to pay actual attorneys’ fees and any other costs incurred to collect on any unpaid balance
for RA's services.

Use of Our Report - Use of our Report is limited to only the purpose stated herein. You hereby acknowledge that any use or
reliance by you on the Report for any unauthorized purpose is at your own risk and you shall hold RA harmless from any consequences
of such use. Use by any unauthorized third party is unlawful. The Report in whole or in part is not and cannot be used as a design
specification for design engineering purposes or as an appraisal. You may show our Report in its entirety to the following third parties:
members of your organization, your accountant, attorney, financial institution and property manager who need to review the information
contained herein. Without the written consent of RA, you shall not disclose the Report to any other third party. The Report contains
intellectual property developed by RA and shall not be reproduced or distributed to any party that conducts reserve studies
without the written consent of RA.

RA will include your name in our client lists. RA reserves the right to use property information to obtain estimates of replacement
costs, useful life of property elements or otherwise as RA, in its sole discretion, deems appropriate.

Payment Terms, Due Dates, and Interest Charges - Retainer payment is due upon authorization and prior to inspection. The
balance is due net 30 days from the report shipment date. Any balance remaining 30 days after delivery of the Report shall accrue an
interest charge of 1.5% per month. Any litigation necessary to collect an unpaid balance shall be venued in Milwaukee County Circuit
Court for the State of Wisconsin.

(800) 980-9881 » www.reserveadvisors.com
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